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INTERMATIONAL COMMITTEE
FOR THE MEDITERRAMEAN GAMES

Athens, A7 June 2024
Ref. Mo, 2024-06/0110

M=, Daulina OSAANI
Darputy Minkster of Culture, Youth and Sports

PAr, lemet KRASNICI
Eosovo Olympic Committee President

Dear Ms Deputy Minister,
Dear Mr President,

Foitowing the fruitful exchange of opinions during the recent zoom mesting, ICMG
refer to the document received from the Deputy Minister of the Ministry of Culture,
Youth and Sport of the Republic of Kosowo, entitled “implementation agrecment
between Republicof Kosowvoe, Republic of Albania and WG and commenting that:

“This agreement aims to reinforce the controct signed fast year, a5 well gz the
coapenation agreement behween Kosovo and Albania for organizling spovts that require
occess tothe sea. The agreement estobiishes the legol framewark for the orgomization
arngd conduct of the games, a5 well as the esteblishment of OCMG 2020, enswring
transparency, folmess, and oaherence to internationo standaras.”

Therefore, the followling ICMG consideratiens are based /) on the proposed dogument
and on the comments expressed by the distinguished representatives of the
Government of the Republic of Kosova, and at the same time also i) on the ICMG
Charter |edition 2023} provisions that the ICMG administration must respect and,
fimally, (] on the Host Clty Contract, duly signed and witnessed by the Government of
the Republic of Kosovo representatives.

We would like to recall a specific fact, when infonmally becarme known the intentions
of the Kesowo NOC to present the candidacy for the #MG with the munidpality of
Prishtina, ICKG, enly for the sport splrit and with no delay, deemed it necessary bo
update our Charter In order to foresee the real pozsibility of organizing the games aleo
in landlocked countrigs, Thanks to this, it was then possible to evaluate Prishtina's
candidacy.
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This reminder does niot intend to have any other purpose than just to highlight the
level of procedural correctness af BICWG, which confirms how ICAWMEG can act, even with
strong improvernent but if approved by the General Assembly, only within the
perimeter traced by its own Charter

Therefore, in addressing the gucstion posed, we @nnot ignore an essentisd
presupposition; “All the decishons of the ICWMG are taken in conformity with the
pravisions of the ICWMG Charter” [Chapter 1A point 4],

1 must also be taken into aecount that

a. "The NOLs, members of the ICMG, hawve the exclusive powers for the

representalion of thelr respective countries n the MediterraneanGames. (..

. “The NOCs, members of the IKCMG, have the autherity to designate the cty,
whidh may apply to organize the Mediterrarean Games", [Chapter il /XY, point

3 and 4]

L0, in the case we are deallng with, it = mandatory to verify the provisions of the
Charter in the part which deals with the "ORGAMIZATION AND ADMINISTRATION OF
THE MEQITERRAMEAN GAMES" [Chapter V, XVill), as well as the other parts which
refer to this topic

fegarding the provisions of the IOMG Charter, we can immediately confirm that every
reguirement foreseen for the assignment of the MG of 2030 has already been
satisfied, precisely because, on september 8, 2023, in Heraklion, the signing of the
Host City Contract took place between the parties (ICMG, NOC of Kosovo and Host
City of MG 2030,

Even ifitis clearly evident, itis useful to point out that the contract was signed by the
Government of the Republic of Kosova in full compliance with the provisions of the
Charter, a5 a bearlng witness "to confirm ond to guarantee the areos of responsibility
assumed by the Government in the candidacy dossier”,

In fact, Inassigning the MG to the City of Prishtina, ICAGE was obliged to take note “of
the general guarantees, including the financial guarantees, offered by the country's
Government where the City and the BHOC are located " [ Host City Contract, page 2 and
Candidature file, page 21, Letter of the Government of the Republic of Kosova),
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Q0 the subfect of quarantees, the (CVG Chorter is alwoys ghsolutely clear:

“The organization of the Mediterranean Games shall not be entrusted to a city unless
the latter has submitted to the ICMG a document drawn up by the government of the
country under consideration, in which the said govermnment commits itself to the MG
that the country shall respect the ICMG Charter and guarantees the financ ng of the
whole ofganization.” [Charter/Chapter ¥, XVIIl, point 2.4)

Piease take into consideration that to the financial guarantess are also added others,
such as *(..] the Government of the country where the city hasting the MG is based
respects the provisions of the ICMG Charter { )",

50, we can establish that the polltical autherities of the countries act in faveor of the

MOC and the City towards ICMG as "guarantors” of the financial eammitmeants
necessary to comply with all the obligations set gut in the [(CMG Charter.

In the absence of these guarantees, it is clear that the ICMG ExCo could not have
submitted the candidacy of the gty of Prishtina to the General Assembly.

What to doafter the General Assembly's decision to assign the organization of the MG.

Once again the (MG Charter is ghsolutely cear.
*The 1ICMG & wri with the host city and the NOC of its

couniry, which agreement specifies in detail the obligations incumbent upon them, of
which the above-mentioned commitments and all the documents of the bid file are
an integral part, forming a legal whole which constitutes an indissocizble part of ths

agreement, Such an agreement i5 signed immediately upon the election of the host

QH"

Allthis confirms that the Host City Contract signed in Heraklion immediately after the
decision of the ICMG General Assembly is the only document that must regulate the
relationships between the subjects indlcated by the Charter, namely the ICMG, the
NOC and the City, The agreement, called Host City Contract, regulates in a precise and
timely manner the Aghts and duties of the parties |specifically indicated in the Charter
s0 as ot to create inberprefative doulds),

The ICAG Charter miso oS!

The organizationofthe Mediterranean Games s lgintly entrusted by the [CMG to the
NOC of the country of the host city and to the host city itself.
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The NOC shall form, for that purpese, an Organizing Committee {OCMG), which, from
the time it is_constituted, communicates directly with the ICMG EC, from which &
recelves instractions.

The GCMG shall have the status of a legal person

The execstive body of the CCMG shall include:

s ThelOC member or membsers in the country, uniess they are members of the

MG EC.

s The President and/or Secretary General of the NOC afthe Organizing Country,
unless they are members of the ICMG EC.

= At least one member representing, and designated by, the host city.

« Theexecutive body may alsoincude representatives of the publicauthoritles
and other personalities,

%o, the direct interlocutors of ICMG are the NOC [mainly privileged] and the City 1o
which the arganization of the MG is assigned, Therefore, from the signing of the
contract onwards, ICMG maintains every relationship directly with the NOC and the
City through the establishment of the OOMG.

[Thase provisions of the Charter are developad in detallin points 5 and 6 of the Host
City Contract]

mmnmnu_rntuf the nepummtammmmm Hﬂ'ﬂ -md the -ﬁhwmn ta hast
soure MG sports disciplines.

“Under exceptional circumstances, the ICMG may authorize, when evaluating the
conditlons, that one or more spedfic sports may tahe place in other citylies) of
neighboring country{les), whose NOCs are recognized by ICMG as full members.”

In refation to this, since ICMG has already provisionally dedared its consent to the
holding of certain sperts in & city in nelghboring Albania, ICMG must receive, as
required by the Charter

i) a cooperation ogreement thot must be signed between the interested
parties - the Cities, the NOCs, the Country's official Authorities -, specifying
the distribution of the sports disciplines,
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fi) all the necessary declorations refating fo the commitments of the
respective NOCs and Country's official Authorities, o5 well as o written
commitment to vecept the contents of the candidature manual with all its
oppendices, to be considered binding documents.

Only after receiving these documents, ICMG will be able to definitively authorize or

noat.

[The provision of the Charter is ange ag@m rjear, not Ij;'_qlng fmeseen any dired
invilyement of ICMG in this o_analyze the
content of mumremnmamﬂnm_hgw.l

Onee the aforementioned abligations have been successfully concluded, the President
of NOC Albaniz and the Mayar of the chosen Albanian dity, will have to sign the Host
City Contract, " in erder to guarantee thelr full accession to the term and conditions
of tha Host City contract and their caherence with the organizing city declsiens and
policies %

This procedure may be carried out through 3 formal declaration contalned In an
Addendum to the Host city Contract, which will be prepared by ICRWG,

Up to this paint, the main provisions of the ICMG Charter and the Host City Contract
which concern the pbject ofour analysis {i.e. the document received referred to in the
introduction of this document and to which IEMG does not allow itself to make any
corrections), have been analyted and briefly commented on.

in the light of consideratiors thatemerged from the reading of the ICMG Charter and
ot from interpretations, addressing every respectful appreciation 1o the Government
of the Republic of Kasove and the Government of the Republic of Albanis, ICNVG
presents its conclusions, together with a possible path that can respect ICMG's
randatory procedures, as well as the necassary convergences between the NDC, the
ity and the government authaorities, to respect the Host Gty Contract already signed
and therefore fully operational for ICRAG.

I, The Host City Contract is the onby act compliant with the Charter.
Mo other docurment can replace the Contract,

. The ICKMG cannot enter in direct agreements with Governments.
The ICMG Charter in no case provides that Governments can be direct
interlacutors in the relations with the ICMG,

4.
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For this reason, reiterating full respect for the proposal put forward by the Government
of the Republic of Kosova, the possibility of following up on the proposed document
miisl be excluded.

Conseguently, the ICMG must Inform you that, in accordance with its Charter, It eannot
comply with the kind request ta intervene in a direct ogreement with the Goveranent
Authorities of Kasovo and Alhonia.

Given this, it becames urgent and necessaryto | the obli blished

In particular ICMG refers to the “Establishment of the Games' Organising Commitiee
and adhesion by the OCMG to the Host City Contract”.

The process of establishing the OCMG deserves further assessments, also identifying
on one hand, what the Charter establishes as imperative and on the other, the ares of
flexibility normally granted by ICMG to meet the different needs arising from the
typical nature of the law and regulations operating in different countries,

Furthermore, Inrelation tothe MG of 2030, on the cheice of how to form the OChG,
the ICMG respects the laws of the Republic of Kosovo which regulate the
establishment of such organizations. Therefore, NOC Kosovo, the City and the
Government, In full decision-making autenomy, will identify the most appropriate
legal form “in @ manner providing for maximum efficiency with respect to its
operations and its rights ond obligations under this Contract.” [Hast City Contract,
paint 5.

Itis, therefore, dear that ICMG has no abjectionsthat the choice of the legal form, the
governance and the structure of the OCAMG can be the result of understanding through
a specific Agreement botween the NOC, the Gty and the Government.

However, it must be taken into sccount that we are faced with an imperat e
pradiction as regards necessarily active subjects; the Charter (and the Contract) Is
clearly oriented towards attributing to the NOC {the NOC of Kosova in our case] the
authority to establish — in cooperation with the Host City - an OCMG, 5o that the
objectivescan be achieved. And this mustbe respected, This meansthat it is NECessany
to find the most appropriate legal form of the OCMG to allow the establishment of
the Committee with the direct intervention of the MOC and the City. A differant
farmulation cannot be accepted by ICMG.

Gfa
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[Hast City Contract, point 5. Thie inability to honor the deadline fixed for setting up the
DCMG, the braach of the required and proven conditions of operation, are liable to
the implementation of the cancellation provisions as set out in article 44 of the
present conkract.]

CONCLUSION:

ICMG confirms its willingness fo organize @ meeting at its headguarters in Athens,
wihen it will be communicated by Kosove NGC that the process of preparing the
necessary documentation has been completed.

The meeting will allow ony necessary adjustments to be made to complete the process
to everyone's satisfaction, so that what JOMG, NOC of Kosova, ity of Prishting, {n the
presence of the representatives of the Government af the Republic af Kosove, have
ogreed with the signature, can finolly be opplied as the Host City Contract et
September 8, 2023,

Finally, in this context, the IC0MG deciares ltself ovailable te possibly evaluate, without
any obligation of acceptonce by the Executive Committee, requests for amendments
to the Host City Contract te improve its interpretation and not modify it, provided that
they come exclusively fram the NOE of Kosove feven if it is the result of collabaration
with the City of Prishting and the Koseve Government).

ICMG would fike, once ogain, to underline its grotitude to the Government af the
Republic of Kosova, to the NOC Kosevo, to the Municipality of Prishting, all
pratogonists, each within their own responsibilities, in o virtuous path that has fed the
ICMG Assembly to accept the proposal of the Execulive Committee to assign the XX!
Mediterranean Gomes to the City af Prishiing, with the consequent signing of the Host
ity Contract.

ICMG alsa wishes ta thank the Government of the Republic of Albania ond the NOC
Albawia for their availability and commitment that they will give to the realization of
the Prishting 2030 MG.

Itis now necessary to follow up on the commitments made in establishing the OOVG.
We ore certaln that, also in this edition, as in the previous twenty, everything will be
done in the best possible way.
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at the same time, in application of the ICMG Charter, 8 specific Cooperation
Agreement must be prepared which involves the Kesovo and Albania authorities, the
NOCs Kosowvo and Albania, the city of Prishtina and the city designated to host some
sports disciplines of the MG program.

To the above it should be gdded that the Hast City Conbroct also provides that!

"The Host Cityand the Host 8OC shall keep the ICMG informed on all matters relating
to the structuringand formation of the OCWG. All agreements and other contractual
or legal docoments relating ta the farmation and governance of the OCMG, 25 well a3
anysubsequent changes thereto, shall be subject to the ICMG"S priorwritten approval
The City and the NOC declare and agree to apply faithfully the rules of the ICMG
Charter governing this matter.

in light of this, it becomes important that the interested parties intervene to fulfill the
obligations set out in the Host City Contract, each in the part of thelr competence,
with the times Indicated, sf which ICMG will be Informed in advance to exercise the
right of approval.

Therefare, it is only at the end of this process that, it respecttul of the Charter and the
Contract already signed and operational, ICMG will be able to Intervene with a formal
approval decision by the Executive Commitiee.

This official document of ICWG will become an integral part of "All agreements and
other contractual or legal documents relating to the formation and governance of the
DCMG (L.},

Through this, it is believed that the "partidpation” requirements of ICMG in the
process that will lead to the establishment of the OCMWMG can be satisfied,

Therefore, ICMG warmly Invites all parties iInvolved to urgently prepare the raquired
documentation (which has already been well known ta all], keeping in mind that the

deadline for making the OCMG of Prishting 2030 operational, is set for September §,
2024, at the maximum,

| Chapter ¥, X100 point 4.3, The BCMG must be constituted within 2 period of Bmonths
following the award of the Games to a city by the [CMG GA, unless the [CMG President
formally agrees to an extension of time of & months maximum. ]
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IONAG s of wour full disposal with ofl its experience and knowledge.

Yours sinceraly,

0 A L )* PF

Davide Tizzano lakoves Fillppousis
President Sacretary General

Copy to:
- Minister of Culture, Youth and Sparts, Mr. Hajrullah Ceku

kosova MOC Secretary General, Mr. Besim Al
«  President of the 1CMG Ethics and Juridical Commission, Prof. Franceseo Purromuto
- President of the 2030 Prishtina CoCom, Mr. Jullan Pace Bonelio
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